Elevating Hotel
Operations with
Consultancy
Expertise

Enhancing hotel efficiency and guest
satisfaction.
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Aum Hospitality Consultants

Strategic Insights, Seamless Execution
Hotel & Resort Project & Management Consultants



"Elevating hotels to new
heights with our expert
consultancy services and ;
solutions ."

Subodh Gupte, Principal Consultant
Aum Hospitality consultants



A Aum Hospitality Consultantsis a versatile Hotel & Resort Project &
ManagementConsultingCompanythat consults,delivers,and assureshe
best results for various hospitality ventures, such as BusinessHotels,
Boutique Hotels, BudgetHotels, ThemeResorts,CampingResorts,Clubs,
ThemeRestaurantsConference BanquetHalls,and soon. FromConcept
to Commissioning we deliver detailed Consultancyin Hotel Project
Technical Planning and maximize the returns on the investment Our
focusedattitude improves hotel assets,boosts occupancy and elevates
serviceguality and operationalperformance

/ bOUt US A Aum Hospitality Consultants was founded on the principle that

consultantsshould deliver sustainableand measurableresults not just
reports & lots of paperwork to our clients We believea consultingfirm
should be more than an advisor Our approach to consulting is
: to generate longterm results for our clients and develop solid
f&‘ relationshipswith them. We look at each organizationfrom the Chief
9 E S O dzdersg@&iveand respectour Of A Dysines@sas our own.

' We link our incentiveswith their objectives,meaningthat we grow only if

our clientsgrow. Our recommendationsare individuallytailored for each
Of A BrgjectQ a




About theCompany

AumHospitalityConsultantsunderthe leadershipof Mr. Subodh
Gupte,is a versatileand resultsoriented consultancyfirm in the
hospitalitysector Hereare somekeyhighlights

A Comprehensiv&ervicesAum HospitalityConsultantffers a
broad spectrumof servicescoveringvarioussegmentswithin
the hospitality industry, such as BusinessHotels, Boutique
Hotels, Budget Hotels, Theme Resorts, Camping Resorts,
Clubs,ThemeRestaurantsConference& BanquetHalls This

Indicatesa wide-rangingexpertisethat can cater to different _
clientneeds Subodh Gupte, IHM, Dadar, Mumbai 1982

Principal Consultant




Company Profile

ResultDriven Approach The companyemphasizesielivering result

driven Hospitality ManagementServicesjndicatinga commitment to

achieving tangible outcomes for clients This includes a focus on

optimizing hotel assets,increasingoccupancyrates, and enhancing
serviceguality and operationalperformance

TechnicalPlanning Expertise Aum Hospitality Consultantsprovides
detailed consultancyin Hotel ProjectTechnicaPlanning ensuringthat
projects are well-plannedand executed Thisexpertisecontributesto
the overall succes®f hotel and resort projects by optimizingreturns
oninvestment

Proven Leadership Mr. Subodh Gupte, the Principal Consultant,is
highlightedas a dynamicbusinesdeaderwith a proventrack record
His successin replicating achievementsin both domestic and
international markets, acrossvarious hospitality settings, showcases
hisadaptabilityand strategicleadershipskills

FinancialAcumen Themention of Mr. Gupte'sability to deliverprofits

and good returns on investmentreflects a strong financial acumen

The execution of strategies for a robust bottom line and quality
delivery suggestsa focus on sustainable and profitable business
operations

A People Management Mr. Gupte's emphasison strong leadership,

effective communicationskills, and a knack for recruiting the right
candidatesdemonstratesa commitment to people management The
promotion of camaraderie among candidates and providing
steppingstonedor promotions indicate a positive and nurturing work
environment

Educational Background Mr. Gupte'sdiploma in Hotel Management
Catering Technology & Applied Nutrition from IHMCTAN, Dadar,
Mumbai, in 1982 adds academiccredibility to his extensivepractical
experiencan the industry,

Overall, Aum Hospitality Consultants,led by Mr. SubodhGupte, is a
well-rounded consultancy firm with a focus on delivering tangible
results, effective project planning, and fostering a positive work
culture within the hospitality sector



Company Profile

A Mr. SubodhGupte's extensiveexposureand experiencein the hospitality
industryspanningd0 yearsshowcasea rich and diversecareer Somenotable
highlightsincludehis contributionsto variouswell-known establishments

A Ramaddnn PalmGroves(Mumbai) A renownedhotel in Mumbaiwhere Mr.
Gupte likely gained valuable experience in hotel management and
operations

A TajBlue Diamond(Pune) Another prestigiousnamein the Indian hospitality
sector,indicatingMr. Gupte'sinvolvementin managinghigh-profile hotels

A 5 dz] Reraat/UpperDeck Resort(Lonavala) This suggestsexperiencein
overseeingresort operations, a crucial aspect given the popularity of
Lonavalaasa leisuredestination

A KamatHotels (Baroda) Involvementin the setup of a 250-room FiveStar
Hotel, showcasingexpertisein large-scalehotel projects

A DaspallaHotels (Hyderabad) Contribution to the establishmentof a 125
room FiveStarHotel, demonstratingexperiencean diversemarkets

A BlanketHospitalityVentures(Kerala) Settingup operationsfor ten hotelsin
Keralaindicatesa wide-ranging involvementin the hospitality sectorin a
prominenttourist destination

A GreenarthLeisurePvt Ltd: Instrumentalin setting up a chainof theme resorts

near Mumbai and a luxury resort at Katjat near Mumbai, showcasing
entrepreneurialskillsand a focuson theme-basedhospitality

Clubin Nagpur Currentlyinvolvedin setting up a large club with international
standardsand a diverserange of amenities,includingmultiple restaurants,a
bar, a pub, banquethall, healthspa,andvariousrecreationalfacilities

F&B Expertise Mr. Gupte's core expertise in Food and Beverage(F&B)is
highlighted, particularlyin the planningof kitchens,cuisines,menu planning,
and menu engineering His familiarity with international and national cuisine
trends, includingMediterranean,Mexican,ltalian, Japanese&ushi,and French
Provencalesuggest@a commitmentto offering diverseculinaryexperiences

OngoingVentures The mention of the ongoing project in Nagpur and the
website www.aumconsultantset indicatesthat Aum Hospitality Consultants,
under Mr. Gupte's leadership, continues to be actively involved in the
developmentand managemenbf hospitality projects

In summary,Mr. SubodhGupte'scareerreflectsa wealth of experienceacross
various facets of the hospitality industry, from high-profile hotels to theme

resorts and largescale projects His expertise in F&B, along with his
entrepreneurialventures,positionshim asa seasonegrofessionain the field.

The current projects, including the club in Nagpur, highlight his ongoing
commitmentto the industry,



Enhancing Hotel
Operations with
Expert
Consultancy
Services

Providing strategic solutions for
Improved hotel operational
efficiency.




Scope of Services for Setting Up Hotel Operations

HOTEIOPERATIONSONSULTANGERVICESCOPBFSERVICES)
AumHospitalityConsultantanassistin identifyingthe most challengingareasof your hotel
operationsand designand deliver highly customizedconsultingsolutionsthat preciselymeet
your requirements We provide operationalconsultingto hotel's seekingimproved financial
performance guestsatisfactionandteam morale Typicallytheseservicesancludeanalysisof
a hotel's market, competitivestrengthsand opportunities,and operationalrecommendations
and guidance Should it be desired, We will assist with the implementation of
recommendationst the property levelasneeded

. Initial Review

Streamliningof Hotel Operationsof following departments
RoomsDivision

Food& Beverages

Sales& Marketing

Purchasing& Stores

Information Technology

Accounting

Engineering

HumanResources

Reporting& MIS
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A. INITIALREVIEW

Aum HospitalityConsultantswill completea thoroughreview of the Property
and Staff This will encompassall facets of the operation including Past
FinancialAnalysisForecastProjections,Reviewof Standardsand Procedures
aswell asthe Salesand Marketing performanceand plan. The product also

needsto have a review from a customerand 2 ¢ y Spedp&ctiveand our

team will determine a snapshotof how the property is considered The

complete Reviewwill form the basisof a StrategicMaster Planto realizeits

potential.

B. PRODUCREVIEW
A thoroughreview of your existingproductand services Location,Property,
Dynamics,Unique SellingProposition,Designand Layout, Facilities,Assets,
Staff,IT SystemsAdministrationSetup,FinancialsProceduresStandardsand
Competition

C SALEANDMARKETIN®REVIEW

Athoroughreviewof your Salesand Marketing StrategyOperationsand
Implementationprocedures

D. EMPLOYEESSESSMENT

A Asnapshotof how your staff perceivesManagementProductand Working
Conditions

A Reviewingand analysingthesein the context of eachother can producea
facilitiesroad map that can help to keepthe facilities current The Ultimate
Reviewand StrategicPlan- A Complete Reviewof the Property, together
with analysisdetailing as well as Staff Culture AssessmentThe Strategic

This Photcby Unknown Author i censed undec B6A BusinessPlanwill then point the way forward as to how to maximizethe

potential of the company
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E STREAMLININGFHOTEIOPERATIONS
A Aum Hospitality Consultants offers comprehensive hotel management

services tailored to the specific management requirements of each
property. Understanding the unique nature of hotels, we provide
customizedsolutionsthat addressnot only the operationalneeds,but also
the lifestyle characterof the property, in the areasof Sales,Marketing,
Operations,Financeand HumanResources

A Our objectiveis to foster an environmentof continuousimprovementsand

streamlinethe work processresultingin highly profitable hotels Our Quality
Managementteam consistsof dedicatedhotel professionalsvith a proven
track record in the areasof operations,finance, salesand marketing and
humanresources

STANDARODPERATINBROCEDURESATENSURBEAKOPERATING

EFFICIENCIES

Aum Hospitality Consultantsoperational philosophy is based upon the
consistent delivery of servicesthrough the use of standard operating
procedures(SOPs}upported by a rigorousinternal audit systemand the
customizeddaily training of associates That translatesinto an operating
platform to seamlesslyopen or takeover properties, regardlessof brand
affiliation and hotel segment Thekeysto our successn operationsinclude

GeneralManagersvho think andact like owners
Incentiveprogramsbasedon cashflow improvement
Arealfocuson processmprovement,innovationandcreativity.
Sophisticatedeporting designedor dailyuseandsimplicity
Realistidoudgets

Qualityimprovementprogramsspecificto the hotel industry.

An inspired operating team with a track record in revenue enhancement
and profitability.

Awardwinningguestservice




F. ROBUST ACCOUNTABILITY

1. The backbone of Aum Consultants operational standards is
a robust system of financial accountability designed to
Increase transparency, maximize oversight, and improve
margins.

2. The keys to our success in accounting include:

3. Standard Accounting Operating Procedures in place to
ensure a sound internal control environment.

4. Focus on maximizing bottotme results.

5. Detailed forecasting models providing management with
the information needed to react quickly to changes in
business activity.

6. Comprehensive, daily eproperty reports to that allow for
informed business decisions.

7. Ongoing statement reviews and cash flow analysis to
maximize profitability and provide proactive cash position
management.

8. Regular internal audits to ensure compliance with Standard
Operating Procedures and minimize risks.

9. Ad hoc analysis and comparison reports as dictated by the
business needs.

10. Centralized accounting for select fgkrvice and all limited
service hotels.

11. Consolidation reporting and analysis by hotel, brand, and
ownership group.



Innovative Hotel Operations
Consultancy Solutions
Overview

Providing expert guidance for optimized hotel management strategies
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MARKETINGOBUILDAWARENESSNDBOOKINGS
AumConsultantexcelsat developingand executingan effectiveand
integratedmarketingplan. Thekeysto our successn marketinginclude

Establishing marketing accountability and brand awareness through a
cooperativeeffort betweenthe reservations/marketingep firm, ad agency,
public relations firm, corporate office and the hotel to highlightthe unique
characterof the hotel and attract its target demographic

E-commerceefforts basedupon industry-leadingbest practicesthat produce
some of the highestratios of direct versusindirect web bookingsin the
industry for independenthotels (40:60) through partneringwith someof the
best technology providers in the industry and proprietary cutting edge
Internet marketingstrategies/processe6&SEOSMO,PPCCGM)

Preferred relationships with online travel agencies such as Expedia,
TravelocityHotelscomand Orbitz

Maximizingthe direct saleseffort by utilizingsalesstaff at the hotelsto cross
selland marketproductsin majorfeedermarkets

I

. ASSOCIATESDA CULTURBFEXCELLENCE

If the key to success for a hotel is the guest experience, then the hotel

associates are the most asset the property possesses. The keys to our success

In human resources include:

Training associatesto interact with real people instead of a machine
Warmth, loyalty, recognition,integrity, and lots of fun are key concepts The
result? One of the lowest turnover rates in the industry and improved
efficienciesand profits.

Conductingassociateopinion surveystwice per year and the results show
associatesatisfactionievelswell overindustryaverages

Investing significantly in associatetraining at all levels resulting in Guest
Satisfactionscoreshigher than industry averagesand safety programsthat
resultin unusuallylow lossrun historiesandrates

Utilizingprogressivehiring and orientation techniques strengthsbasedhiring
practicesand behaviouralbasedinterviewingand screeningto hire the best
talent.

Conducting automated employment verification, background checks and
drug screeningor all prospectiveassociates



|. SYNOPSIS OF OPERATIONS MANAGEMENT 1 Guest Feedback , , o
LYLI SYSY U alLy a&aninfavative2 YY SY U
1. General Management and unique proprietary system for capturing and
Recruit, supervise, and evaluate performance of managing guest comments as they occur, as well as
General Manager. a robust online reputation management program.
2. Staffing 2. Training
Fill and/or evaluate all positions with the General Review current staff training procedures and
Manager to identify improvement opportunities. recommend changes and/or implementation of
3. Property Management System additional programs with focus on guest privacy,
Evaluate, and if needed, research options and make key control, and guest conflict resolution.
purchase recommendations to owner. Assist system 3 AAA
vendor with coordination of installation and training. Introduce AAA guidelines based upon rating goal of
4. Operating Procedures the property. Integrate these guidelines with any
Evaluate any existing standard operating procedures other training programs needed for guest touch
(SOPs), recommend changes as needed, and coordinate point staff.
with General Manager the implementation of new 4. Upselling
SOPs. LYLX SYSY(l GCAYRAYGE wSOSy dzS
5. Green Initiatives training program for the front of the house staff.
5SUSNYAYS GKS | LILINBLINRLF GS |dDNB $gertyXPlobiuét) BvdluatdS & LINZ INI Y
tvo i,mple:\mAent Ehm“gho‘jt the property a,”‘ﬂ use tr]ev 8 . 6. Review the quality levels of.the existing physical
aulruasSQa | 2alLIAulrtAlue 'aazOAl GA2 %I%an@dgq%lgﬁfa PhddS Wbrﬂvénge}ﬁ@’lan

guideline to benchmark for Green Operating
Certification.

6. Guest Experience
Review the arrival and departure processes, property
wide guest services, as well as the amenities offered to
determine efficiency and to make recommendations for
improvements.

based on the recommended positioning goals.
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REPORTIN& MIS
Aum Consultantswill guide property owner through daily financial
analysis,guest interview and regular standardsand operational
audits Theresultsof this analysisare regularlyreviewedwith the
t NP LJSvMidnge@éntTeamandwill be forwardedin summaryas
neededto the Owner

Dalily ¢ Daily OperationsReport by the Unit Head (GM or RM or
ManagerOperations)includingall important GuestCommentsand
a Daily FinancialSnapshothat analysesall key revenuesand costs
versusBudgetand Forecast
Weeklyc A summaryof the DailyOperationsReportsand Month to
DateSnapshat

Monthly ¢ The Monthly Financial Statement or MIS report.
Calculation®f GOP

Quarterly ¢ A Quarterly Financial Review with Management
Analysis

Bi-Annualc A BiannualFinanciaReviewwith ManagementAnalysis
combinedwith a StrategidViaster Planfor the following 18 months
Annual ¢ The Annual FinancialReviewand ManagementAnalysis
combinedwith a StrategidViaster Planfor the following 18 months
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EXPENSE CONTROLS:

Labor:

Review schedules and staffing levels compare
business demands and implement efficiencies
reduce labour costs where possible.

Energy Consumption:

Review conservation efforts and execute
procedures and improvements to reduce
consumption.

Purchasing:

Evaluate the ordering of operating supplies, sh
vendors for competitive pricing, onboard the

K20St Ayd2z 0KS 0O2YL} Y
and enact an effective process for reconciling &
approving invoices.
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Housekeeping

Review labour cost management, conduct
room inspections, analyse the use of cleaning
chemicals, evaluate choice of linen and terry,
and determine par inventory levels.

Preventative Maintenance (PM)

Evaluate PM programs for all HVAC,
refrigeration, kitchen, and life safety
equipment (extinguishers, sprinklers, alarms,
etc.)in order toimplement upgrades as
needed.

Room Care Program

Review existing Room Care program, if any, to
recommend program improvements that
ISHYIE SYIBYNOIG9PH cajgand GopgitiQny 5
quality.

Facility

Evaluate the quality of the current grounds
keeping, including all exterior/interior signage
and lighting, to recommend curb appeal
improvements.



Department Specific Operations Set Up

FOOD& BEVERAGES

RestaurantConceptDevelopmentg Suggestions

on how to Theme your Restaurantto offer
Interesting choice for in house and walk in
guests

Creating a Contemporary Cuisine Style ¢
Guidancein how to develop a Cuisinethat is
contemporaryin every sense It IS important to
have a menu that offers Global, Healthy and
manySustainablehoicesaswell asbeinginviting
to awide rangeof guests

Drinksand Wine List¢ Assistancen developinga
contemporary and high standard Drinks and
Wine List

KitchenOperatingProcedures,An overviewof all
standardKitchenOperatingProcedures

Restaurantand Bar Operating Proceduresand
StandardscA comprehensivdist of all standard
Restaurantand BarOperatingProcedures

Restaurant Service Training Modules ¢
Development of proprietary modules that
specificallydetail the Standardsand procedures
of the product

ROOM®DIVISI®

RoomsDivisionOperatingProcedures-Overviewof
a complete list of standard Front Office and
HousekeepingProcedures(including Laundry. and
PublicAreaCleaning)

RoomsDivisionMinor Departments-An overviewof
minor departments usually managed by Rooms
Division such as Boutique, BusinessCentre, Guest
RelationsGuestTransportatiorand SpaServices

Creating a Guest Activity Program -A Concierge
review of all potential activities and excursions
availableto clientele and how to maximizerevenue
from eachby promotion.

SALE& MARKETING

Sales and Marketing Oper% edures-
SuggestedProcedurefor all su asin the
Department including Direct Sales, Corporate
Sales, Travel Trade Sales, International Sales,

Direct  Marketing, Internet —marketing,
Advertising PublicRelationsand Reservations

Salesand Marketing Action Plan - A detailed
plan for implementation of a successfulSales
andmarketingStrategy

Competition Analysis - A comprehensive
overview of all competitors whether they be
Localized, Domestic or International This
includescomparisondy rates over severalsales
mediums

Collateralsand Corporateldentity CAn overview
of all suggested Collaterals and giveaways
needed together with a Corporate Identity
Analysisandsuggestions

Internet Marketing c¢Guidance on Website
Designwith SearchEngineOptimizationas well
as a strategyto create high visibility on the net
through3rd Partyproviders

International Alliances-A strategicplan of action
for developing International Trade and Media
affiliations as well as creating a network of
Overseafkepresentatives
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PURCHASIN& STORES

Purchasing Procedures and Systems -Suggested
Standard Operating procedures and Systems for
Supplyincludingtargetsfor LocalPurchases

Stores Operating ProcedurescAn outline of how to
operatean efficient StoresOperation

Purchasing Partner Guidance -An action plan for
developing a network of suppliers from local,
domesticandinternationaldatabases
BecomingSelfSufficient-A masterplanfor developing
selfsufficiency for as much perishable product as
possible

INFORMATIONIECHNOLOGY
IT Operations-Suggestionasto how IT Department
shouldbe staffedand operated

ACCOUNTING

Developing the Accounting System - Suggested
systemsto cover all AccountingProceduresBanking
and Credit systems,Audit Trail, and presentation of
OperationalStatements
OperationalBudgeting-Thefirst 24 months projected
budget Thisis a Zercbasedbudgetand showsseveral
targetsbasedon BenchmarkResortResults

Daily Snapshotc¢Designof system that records and
analyses all Revenue and Costs daily enabling
operationsto managetheir centreseffectively



HUMANRESOURCES

Human Resourceperating Systems-Suggestedsystems
to cover all Human Resource Procedures,to include
Recruitment, Training, Appraisal, Personnel Records,
Payrolland DisciplinaryProcedures

The development and implementation of training
programsgearedtowards staff retention, productivity and
the implementationof new procedures Thiswould ensure
individual growth and internal promotion aimed at the
long term development of superior human resources
within the operation

Recruitment -Manage the Recruitment processfor Pre
Opening and normal operations using Agencies,
Advertisingand Associationsvith Colleges

Training Systems ¢Design and implementation of an
integrated Training Plan and Records System for all
Departments

ENGINEERING

EngineeringOperatingProcedures;An outline of standard
EngineeringOperationalProcedures

Maintenance Services Planning ¢Guidance in how to
develop a Preventive Maintenance Systemto maximize
efficiencyof assets

Plant and Utilities Operations¢An overview of standard
PlantOperations wWasteManagementcGuidancen how
to develop an efficient and sustainable Waste
ManagementProgram




