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CONCEPT & FEASIBILITY
REPORT FOR HOSPITALITY
PROJECTS

AUM HOSPITALITY CONSULTANTS

Hotel & Resort Project & Management Consultants



WHAT IS A FEASIBILITY
STUDY?

A A hotel feasibility study is an analysis of a
probable hotel building project to see if it would
make for a sustainable and viable financial
investment. It will be an inquiry into the required
amount of investment, financial determinants,
expected revenue, rate of return of investment,
market viability, and location study amongst
other things.

A We provide you with a comprehensive and
detailed hotel feasibility study including a
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requirements and rate of return of investment in
particular.



INITIAL START-UP SERVICES &

PROJECT CONCEPTUALIZATION

Detailed Analysis Of Market/ Industry — Location Wise & Suggesting Probable Locations
For An Economically Viable Hotel/Resort

Advising Multiple Options For Possibilities Of Entering The Hospitality Industry.
Advising Various Options Of Hospitality Search - Lease / Buy-out.

We Will Prepare An Investor Presentation Of Your Hotel/Resort. This Presentation Will Be
Prepared Based On The Project Details Provided By Promoter. This Presentation Will
Include Following:

Details About Promoters

Brief Hotel/ Resort Layout

Details Of Rooms With Approx. Dimensions, Design Images
Resort Positioning In Terms Of Targeted Customers

Preparing Business Plan & Basic Project Report (Bankable) Along With Cash Flow
Statement On EBITDA Basis

Resort Facilities And Amenities Along With Revenue Projections For 5Years

Benefits To The Investor & ROI (Returns On Investment)
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Conceptualization of a Hotel Project

Conceptualization of A Project- Keeping the very
strong vision in mind, we can assist you from the
beginning of a project such as the overall
conceptualization and development of the project,
as well as the implementation and execution of the
project, to the final stages of marketing and sales
of its retalil real estate componentsn nutshell

from Concept to Conceptualization.

Conceptualization of a hotel project
Site visit & investigation

Advising on various concepgscommercial hotels
& resorts, theme resortg agritourism, adventure
tourism, sports tourism, club houses, theme
restaurants etc.

Re-concept of existing food and beverage facilities . . ¥ I3s BN
& advising how to make it a profitable venture T R LY
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STEPSWISE
COMPREHENSIVE
INFORMATION ANALYSED

A Location Analysis

A Total Costs Calculation

A Local Hotel Supply & Demand Investigation

A Room Rates & YeaRound Occupancy Levels

A Establishing and Projecting Hotel Revenue Sources
A Hotel Feasibility Study Projected ROI

A Cost Of Hotel Feasibility Study

A Final Word & Recommendation



